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Leonard Roman Joins CFO 4 Hire Team

Gruber and Company, Inc. has expanded its CFO 4 Hire capabilities with the addition of Leonard J. Roman to its team.

Mr. Roman has over 35 years of financial experience.  He is noted for his strategic business planning and procedures design to support rapid growth, as well as his ability to implement plans to mitigate losses and return companies to profitability.  He has been part of senior management in 2 companies that grew during his tenure from obscurity to become the largest in their industry. 

Mr. Roman is also a retired CPA having held active licenses in California and New York.

He has worked successfully as a CFO 4 Hire for 10 years providing cost effective high level financial expertise to small enterprises that otherwise could not afford such in-house expertise.  Mr. Roman likes to think of himself as an extension of the small business entrepreneur’s right arm.  Whether it be, directing the company bookkeeping, acting as a Board Member, preparing the business plan, or assisting the owner in presentations to the bank, he rolls up his sleeves to get the job done.

Mr. Roman began his career with Price Waterhouse in 1971 and joined in 1976 Financial Corporation of America, which grew to become the nations largest S&L holding Company.  Performed merchant banking services in the late 80’s and assisted troubled Savings and Loans attempt to restructure to avoid takeover by Resolution Trust Corporation.  As Chief Operating and Financial Officer of Cosmar Corporation, he built and oversaw the system that took them in 5 years from $9 million in sales to $42 million in sales, with profits of $8.5 million enabling a sale of the Company for $66 million. 

As a CFO 4 Hire, Mr. Roman provided the tools for a fast growth Company with sales of $22 million and several years of losses to make changes and become profitable.  He also assisted a start up Company with $3 million of orders, required to ship in 60 days, source and complete and its product manufacture and ship complete and on time.  Failure to meet these deadlines would have meant program failure and significant losses.

Contact him at (614) 212-0080 or to discuss how Gruber and Company can cost effectively become your financial right arm.
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